Family & Festival Kit - Email & Script Templates
Copy-paste swipe file. Every bracketed [field] is yours to fill in. Pulled directly from the kit guide -- if the guide changes, re-run the extractor. Delete this line before use.
The auto-response email
Hi [first name],

Thanks for reaching out about entertainment for your event — I got your message.

I read every inquiry personally, and I'll be back to you within a few hours (or first thing tomorrow morning if you're emailing in the evening). In the meantime, feel free to look around my site.

Talk soon,
— Cris
Template — Scenario A: Private family event
Hi [first name],

Thanks for reaching out about your [family reunion / company picnic / community day]. This is a fun kind of event to perform for — a real family crowd, all ages — and it's right in my wheelhouse. Here's the quick version.

THE SHOW: I'd recommend my family show — about 40 minutes, built to play for everyone from the littlest kids to grandparents, fully self-contained (I bring my own sound system, props, everything). Fully insured.

THE FEE: $[family-event fee]. That's the flat rate for a show like this in your area, [indoors / set up for outdoors with my own battery PA].

ONE IDEA TO GET MORE OUT OF THE DAY: If you've got a longer event and a lot of people spread out, a lot of hosts add on strolling magic — I move table to table doing close-up magic before or after the main show, so the entertainment isn't just one 40-minute window. I can fold that in for [+$add-on]. Totally optional — just mention it if it sounds useful.

QUICK QUESTIONS to firm up the date:
  1. What date are you looking at?
  2. Indoors, outdoors, or a bit of both? (Outdoors is no problem — I just plan differently.)
  3. Roughly how many people, and what's the youngest-to-oldest age range?

Reply with answers and I'll have the agreement and everything else over to you within 48 hours.

— Cris
Template — Scenario A: Public festival / fair
Hi [first name],

Thanks for reaching out about [Festival Name]. Festivals are their own animal — a moving crowd, lots going on — so let me give you a couple of ways this can work, because the right fit depends on the shape of your day.

OPTION 1 — STAGE SETS. I perform 2–3 short, high-energy family magic sets across your event (say, one mid-morning, one early afternoon), drawing and building a crowd each time. Flat fee for the block: $[festival half-day fee].

OPTION 2 — STROLLING MAGIC. Instead of (or in addition to) stage sets, I move through the crowd doing close-up magic group to group — great for festivals where people are wandering and there's no single seating area. Flat fee for [X hours]: $[strolling block fee].

OPTION 3 — THE FULL DAY. Both: stage sets to anchor the schedule, strolling in between to cover the grounds. $[full-day fee] for the whole event.

All options include my own PA (battery-powered, so I don't need an outlet), all props, and full insurance. I bring everything.

A few quick questions so I can recommend the right option and lock a date:
  1. What date(s), and what are the event hours?
  2. Is there a stage or performance area, or would I be working in an open space? (Either is fine.)
  3. Roughly how big a crowd do you draw across the day?

Reply and I'll get a written proposal and agreement over to you within 48 hours.

— Cris
Template — Scenario B: Key info missing
Hi [first name],

Thanks for reaching out — happy to help, and this sounds like a fun one. Two quick things decide everything on my end before I can send a real proposal:

  1. Is this indoors or outdoors? (Outdoors is no problem — I just plan the show differently.)
  2. Do you need one show, or entertainment across a block of time?

Once I know those two, I'll have a proposal — with the fee — back to you the same day.

— Cris
How to send it
Hi [first name],

Attached is the formal proposal for [Event Name] — laid out so it's easy to share with your committee/board.

You'll see three ways we can do this (a couple of stage sets, strolling through the crowd, or the full day), each with the fee, so the group can pick whatever fits your schedule and budget. Everything's self-contained on my end — I bring my own sound, power, and props — and there's a rain plan built in.

Happy to hop on a quick call if it'd help the group decide. Just let me know.

— Cris
Email 2 — Three days later
Hi [first name],

Just making sure my proposal from [day] reached you — sometimes these get caught in a committee inbox or a spam filter, and I'd hate for it to disappear.

No pressure to decide yet. Just let me know it arrived and whether [date] is still in play, and I'll know whether to keep holding it.

— Cris
Email 3 — Eight days later (the story)
Hi [first name],

No ask in this one — just a quick story while [Event Name] is on your mind.

There's a festival I performed at year after year. Same event, same organizers, every year — and if you've ever run public entertainment, you know that kind of standing rebook doesn't happen by accident.

Here's what kept earning it: I could draw a crowd out of a moving festival, and once I had them, I held a group of more than 150 people — toddlers, teenagers, parents, grandparents, all at once — entertained for over 40 minutes. That's the hard part of festival entertainment, and it's the part most acts can't do. A mixed-age crowd at an outdoor event will wander off in ninety seconds if you don't have them.

But honestly, the crowd-keeping wasn't the only reason they kept calling. It was that I was easy to work with, I was professional, and I was thorough in every bit of communication — before, during, and after. On a hectic event day, that's worth as much as the show itself.

That's really what you're deciding when you pick entertainment for [Event Name]: not just "is the magic good," but "will this person hold the crowd AND make my job easier instead of harder."

If you'd like, I can have the agreement and everything else over to you within 48 hours — and [date] off your plate.

— Cris
Email 5 — The detail that closes (the rain plan + strolling)
Hi [first name],

A couple of things I left out of my first note that organizers always seem glad to hear:

First — the weather. If your event is outdoors, you don't have to gamble on the forecast. My agreement has a rain plan built in: if there's a backup indoor space we move there, and if the event is postponed for weather we work out a reschedule. You won't get stuck paying for a show that got rained out and you won't lose your deposit to the sky. (We just agree on the terms up front, in writing.)

Second — for events with a big footprint, strolling magic covers ground a stage show can't. I move group to group through the crowd doing close-up magic, so people who never make it to the stage still get a "how did he DO that" moment. It's an easy add-on if your day is spread out.

Still happy to lock in [date] for [Event Name] — just reply and I'll get everything moving.

— Cris
Email 6 — The direct ask
Hi [first name],

I want to be respectful of your committee's time and mine. I've had [date] on a soft hold for a while now, and I'd hate to keep it locked if the group has gone another direction.

Three quick options — pick whichever fits:

  1. Yes, let's book it. (Agreement over within 48 hours.)
  2. Still deciding — give me a sense of timing. (I'll keep holding.)
  3. Going a different way this year. (No hard feelings — I'll release the date and check back for next year's event.)

Whichever it is, thanks for considering me for [Event Name].

— Cris
"We were just going to do it ourselves / let the kids run around."
Totally fair — and for some events that's exactly right. The reason hosts bring in a magician is usually one of two things: they want a moment where everyone's together and engaged instead of scattered, or they've run a "kids just run around" event before and spent the whole time refereeing instead of enjoying it. A 40-minute show gives the adults a breather and gives the day a centerpiece people remember. If that's not what you're after this year, no problem at all — happy to be in your back pocket for next time.
"It's outdoors — is that a problem?"
Not at all — I perform outdoors regularly and I plan for it. I bring my own battery-powered sound system so I don't need an outlet, I build the show out of material that holds up to a breeze, and my agreement has a rain plan so weather is never a nasty surprise for either of us. The only thing I'll ask is to be placed a little away from the loudest attraction (a band or a bounce house) so people can actually hear the show. Past that, outdoors is no problem.
"Can you just do it for [low number]? It's only a few hours."
I hear you, and I want to find a way to make it work if I can. Here's the thing about "a few hours" at a festival — that's actually the premium version of what I do, not the budget version, because I'm building a crowd from scratch, working an outdoor space, and performing multiple times across the day. What I can do is right-size it to your budget: instead of the full day, we do one or two stage sets, or a shorter strolling block. Tell me your number and let me show you the most entertainment I can responsibly fit inside it.
"We have a committee / board that needs to approve it."
Of course — that's normal for an event like this. To make that conversation easy, I'll send a one-page proposal that lays out the options and fees side by side, plus a couple of testimonials from similar events. If the group needs anything else — a video clip, references, the rain-plan language spelled out — just tell me what would help them say yes. I'll hold [date] in the meantime. About how long do you think the group will need?
"What happens if it rains?"
Great question — and the fact that you're asking tells me you've run an outdoor event before. Here's how I handle it, and it goes in the agreement so there are no surprises: if you have an indoor backup space, we just move there. If the whole event is postponed for weather, we'll agree up front on a reschedule window. The one thing I ask is that if you're calling it for weather, you give me as much notice as you can — because for events far enough away, I'm sometimes driving out the night before. Get me that notice and rain never becomes an expensive problem for either of us.
"Another entertainer / DJ quoted us less."
That's smart — you should compare. A few honest things to weigh against the lower number:

  • Are they bringing their own sound and power, or will your team need to provide it outdoors?
  • Can they actually hold a mixed-age crowd — toddlers to grandparents — or is it really a kids' act?
  • Do they have a written rain plan, or are you both just hoping?
  • Are they insured? (Most public events and venues now require it.)
  • Will they show up? Festivals are the gig people flake on most.

I'm not the cheapest option and I won't pretend to be. I'm the option where, on a hectic event day, the entertainment is the one thing you never have to think about. If the lower quote covers all of the above, it's a fair comparison. If it doesn't, the real cost is going to land on your team on event day.
The "Yes, you're booked" email (within 48 hours of confirmation)
Hi [first name],

Wonderful — I've got [Event Name] locked in for [date]. Thanks for choosing me.

Attached you'll find:

  1. The performance agreement — please sign and return within 14 days
  2. My W-9 (in case your finance team needs it)
  3. A short promotional blurb and a headshot, in case you're advertising the entertainment

A few notes on the agreement:

  • There's a deposit line — [deposit terms, see below].
  • There's a rain/weather contingency clause — important for any outdoor portion. Please read it; it protects both of us.
  • It's valid for 14 days. Need more time? Just ask.

Quick logistics confirmation:

  • Event date: [date]
  • My time block: [arrival → finish]
  • Format: [one show / 2–3 sets / strolling / full day]
  • Setting: [indoor / outdoor — rain backup: ____]
  • Audience: [size, age range]
  • Power: [outlet provided / I'm bringing battery PA]
  • Payment: $[fee], [method], [timing]

I'll send a planning email about a week out and a final confirmation a few days before.

Looking forward to it!

— Cris
The ~1-week-out planning email
Hi [first name],

We're about a week out from [Event Name] on [date] — a few things to confirm:

  1. My time block: I'll arrive by [time] to set up, performing [schedule].
  2. Setting: [outdoor — and our rain backup is ____ / indoor].
  3. Power: [you're providing an outlet / I'm bringing my own battery PA — no power needed].
  4. Placement: ideally a spot a bit away from the [band / bounce house / food area] so folks can hear the show.
  5. On-site contact on the day: who should I look for, and what's the best cell number?
  6. Payment: $[fee], [method].

Anything changed on your end? Better to catch it now than at [time] on event day.

— Cris
The ~3-day-out final confirmation
Hi [first name],

A few days out — final confirmation for [Event Name]:

  • Date: [date]
  • My block: [arrival → finish]
  • Location: [address]
  • Setting: [indoor / outdoor, rain backup: ____]
  • Format: [one show / sets / strolling / full day]
  • On-site contact: [name, cell]
  • Fee: $[fee], [method / timing]

[If outdoor:] I'm keeping an eye on the forecast for [date] — if anything looks dicey, let's talk early rather than late, per our weather plan.

My mobile is [number] — text or call any time. Looking forward to it.

— Cris
Day-after thank-you + receipt
Hi [first name],

Thanks again for having me at [Event Name] [yesterday]. [Specific moment that landed — the crowd we pulled for the second set, a great volunteer, a trick that killed]. Please pass my thanks to your team — events like this don't run themselves.

Attached: your receipt, paid in full.

A quick favor: I run on testimonials. If you have two minutes in the next few days to send a short note about how it went — what worked, how the crowd responded — I'd be hugely grateful. Even a few sentences makes a real difference for me.

If this is an annual event, I'd love to pencil in next year before my calendar fills — most repeat clients like to lock the date early. No rush; just say the word.

Have a great rest of your week,
— Cris
Five-day follow-up if no testimonial yet
Hi [first name],

Quick follow-up — did you get a chance to jot a couple lines about [Event Name]? If it's easier, here are three quick prompts:

  1. What was the best moment of the entertainment?
  2. How did the crowd respond?
  3. Would you have me back?

Even a sentence or two helps me a lot. Thanks so much — and either way, I'd love to stay in touch about next year.

— Cris
Thirty-day referral request
Hi [first name],

A month ago I performed at [Event Name] — hope the rest of your season's gone well!

A quick favor. Other organizers — festival committees, HOAs, companies planning picnics — are exactly the kind of people I'd love to work with, and a word from someone like you carries more weight than any ad. If one or two come to mind who might want something similar, I'd be grateful for an intro. I'll mention you sent me, only if you're comfortable with that.

Either way, thanks again — and I hope to be back at [Event Name] next year.

— Cris
Annual rebook reminder (set a reminder for ~[event month − 5])
Hi [first name],

Hard to believe it's almost [season] again — which means [Event Name] is probably back on your planning list. I had such a good time last year that I wanted to reach out before my calendar fills and before you start looking around.

Want me to pencil in [Event Name] for [date / window]? I give past clients first pick on dates. Just reply and I'll send the agreement — same deal as last year, or we can adjust if your plans have changed.

Looking forward to it,
— Cris
